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E-mail Address: 
 
1. CATALOG DESCRIPTION 

Course Number:  BSAD2540 
Course Title:   Principles of Management 
Prerequisite(s):  None 
 
Catalog Description: Introduction to management theory and practice 

for supervisors of employees or managers of 
organizations.  Functions of planning, organizing, 
directing, controlling, and supervising.  New and 
rapidly developing areas of management. 

 
Credit Hours:     4.5 quarter hours/3.0 semester hours 
Contact Hours:   45 hours 

 Lecture/Classroom ..................................... 45 hours 
 Laboratory .................................................... 0 hours 

Contact Hours/Week:  4.5 hours (quarter)/3.0 hours (semester) 
 
2. COURSE OBJECTIVES AND COMPETENCIES 

a. Objectives  Course will: 
(1) Provide an understanding of management styles and when to use them 
(2) Show how to use management tools to make effective decisions 
(3) Provide for the application of management functions 

b. Competencies  Students will be able to: 
(1) Understand the styles of management through class discussion and 

activities 
(2) Utilize management tools identified in the text through the use of in-class 

activities 
(3) Apply different functions which are important to successful management 

of people through the use of in-class activities 
3. INSTRUCTIONAL MATERIALS  (These are suggested texts; the 

instructor or institution can select the text that will work best to meet the 
course objectives.) 
a. Robbins, Stephen P., and Mary Coulter.  Management, Current Edition.  

Upper Saddle River, New Jersey:  Pearson Education. 
b. Kreitner, Robert.  Management, Current Edition.  Boston, Massachusetts:  

Houghton Mifflin Company. 



c. Certo, Samuel C.  Modern Management, Current Edition.  Upper Saddle 
River, New Jersey:  Prentice Hall. 

d. Daft, Richard, and Dorothy Marcic.  Understanding Management, Current 
Edition.  Stamford, Connecticut:  Harcourt College Publishers. 

e. Daft, Richard L.  Management, Current Edition.  Mason, Ohio:  Thomson, 
South-Western West Publishing Company. 

 
f. Hilgert, Raymond, and Edmund C. Leonard, Jr.  Supervision:  Concepts and 

Practices of Management with InfoTrac College Edition, Current Edition.  
Chicago, Illinois:  Thomson, South-Western Publishing Company. 

g. Robbins, Stephen P. and David A. DeCenzo.  Fundamentals of 
Management, Current Edition.  Upper Saddle River, New Jersey:  
Prentice Hall. 

      h.    Leonard, Edwin C. Supervision, Current Edition.  Florence, Kentucky:  
Thomson 

 Learning. 
      i.  Kinicki & Williams . Management:  A Practical Introduction, Current 
Edition. 

 McGraw-Hill. 
 
4. COURSE CONTENT/UNITS OF INSTRUCTION 

a. The Changing Paradigm of Management 
b. Foundations of the Learning Organization 
c. The Environment and Corporate Culture 
d. Managing in a Global Environment 
e. Managerial Ethics and Corporate Social Responsibility 
f. Organizational Planning and Goal Setting 
g. Managerial Decision Making 
h. Fundamentals of Organizing 
i. Structural Design to Achieve Strategic Goals 
j. Change and Development 
k. Human Resource Management 
l. Managing Diverse Groups 
m. Leading Function of Management 
n. Effective Organizational Control 

 
5. SPECIFIC COURSE REQUIREMENTS (can vary per instructor) 

a. Course Prerequisite:  None 
b. Other Requirements:  This will be determined by the instructor and 

college. 
 



6. SUGGESTED METHODS OF PRESENTATION/INSTRUCTION (can 
vary per instructor) 
a. Explanation and/or lecture 
b. Video presentation 
c. Student reports 
d. Role play 
e. Guest speaker 
f. Small group activities 
g. Discussion 
h. PowerPoint presentation 
i. Field trips 
j. Internet activities 
 

7. METHODS OF EVALUATION (can vary per instructor) 
a. Course grades, at the determination of the instructor, will be based on class 

and group participation, daily work, exams, presentations, projects, papers, 
and/or a portfolio. 

b. Instructors will distribute and discuss the evaluation process and his/her 
grading policies with the students at the beginning of the term. 


